
Building better teams



What you feed into your mind and 

the minds of others has a 

significant effect on energy 
levels, creativity, confidence, 

flexibility, motivation, judgement, 

performance …



A little more thought and communication

may cost you a little more time but

the rewards will be worth it



Attitude Amplifies Ability

Loyalty Effort

Results



Being an effective team can mean the difference 
between failures and successes



Reduce your operating costs and risks by

communicating more effectively



Making better decisions and communicating more effectively
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Making meetings waste less time
and produce more value



How can I help you? 

Your questions may prove extremely helpful before, during and 
after the meeting. Please ask them!

They will also help your communication and influencing skills, 

which everyone needs sometimes. 

This model emotion, distraction, 

interests and timing appears 

in more detail within the 

communication pages.

We hope it helps.

Three things to think about as an organizer and attendee

1. Planning

2. Preparation

3. Pay-off

What’s most important to you, your interests or the interests of

the other people at the meeting?

Of course the answer depends. But most of the time our

own interests (if we are honest about this) are more

important. This is why so much time can be wasted

through a lack of planning and preparation.

Investment of your time will lead to a much better and

longer lasting pay-off for you and everyone involved.

We know this but why don’t we do it? This is because our

species prefers to do rather than think and prepare. We are
too busy, we have other priorities are well used excuses.



Slow down to go faster



The power of congruence



When people can achieve congruence together

they perform at higher levels



Self-confidence

Confidence comes from being prepared

Circle of 
trust

Circle of 
honesty

Circle of 
influence

Circle of 
safety

Through trust and COPE individuals can 
come together, achieve congruence

and high performance.
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Having a plan or process will enable you to 

think and communicate more clearly



Tasks being delegated to a plan

Management process

Desired 

results
ConsequencesGuidelines

Leadership positionKnow when to step in

and when to step back

Let go and take intelligent 

risks 

Don’t ride out to every 

battle

Don’t comment on every 

mistake

Resources Accountability

Leadership position



Releasing the potential in people



To develop anything you - must go on a journey

Poor Good Excellent Outstanding

A poor idea can be the catalyst for a good one

beware of ruling out and losing the power 

in the ideas from others



o Build stronger skills.

o Gain psychological advantages, such as being more 

focused and confident.

o Ultimately perform better. 

Combining best practice and regular 
practice helps people to:



Beware of getting caught by the detail 

and limited by your ego





Celebrate diversity and 

build on integrity



Thinking about communication



The following may be helpful



Communication as a process 



Communication levels – building trust and relationships

o Keep building trust

o Keep demonstrating empathy

o Keep learning

o Keep moving higher

o Take intelligent risks



Improving communication in challenging situations - EDIT

Make it 

1. Easy to understand and do

2. Hard to misunderstand

3. Valuable to your audience

When asking or explaining

Use this is because to make it clear

Be prepared to perform

o Right people

o Right time

o Right environment

o Right agenda

o Right way

o Right outcome

Follow-up

Work to deadlines



Dr Albert Mehrabian’s guide to communication

7%
Content

38%
Tone

55%
Body language

What you say is 93% less important 

than the way that you say it



Why do we need to listen

Listening is critical to the communication process

Creates a bond of respect

Increases productivity

Results in cooler heads

Increases confidence in us

Promotes accuracy

Makes us appear wiser and more competent

Makes customers feel valued rather than processed

We are not as good at it as we think

If we are doing 20% of 

the talking - it’s a sign 
that things are probably 

going well

80% of what we say 

people don’t hear. 

The percentage can 

increase and reduce 
depending on delivery, 

tone and body language

20%

80%

0%



Understanding the power of empathy and

rapport to build trust 



The power of rapport



o Feelings of commonality or comradery

o People liking people who are like them

o Physiology through the mind and body 

o Effort and preparation before approaching someone

Rapport is created by:

Useful reminders:

o 7% of what we communicate comes from words

o First impressions are more important than capabilities to start with

o Changing your physiology to match and mirror can be helpful, tone, gestures, posture, breathing, pace, thinking

o Don’t use rapport building that’s intended to serve you, be genuine



Building teams



o The mind has a powerful influence on the human body, it can work against the 

interests of the body.

o When experiencing bad stress, the mind will alert the body to prepare it for danger.

o Relaxing the body can have a significant impact on reducing the effects of bad stress, 

thereby improving listening, communication, reasoning and negotiation skills (going 

to the bathroom, enjoying a cup of tea, mindful breathing ...).

o Helping groups to relax physically can have a positive impact on their abilities to work 

together and find solutions.

o Good stress energises creativity and action. Bad stress can kill it.

o People tend to be good at reading body language, so beware of what your body is 

communicating (boredom, anxiety, fear, enthusiasm, optimism, passion...)

When the mind is in a state of joy, purpose, excitement or enthusiasm (flow) 

the body will be energised.

The power of physiology





PSL provides completely tailored 

management skills training

to your business, people

and goals



Knowledge Skills Attitude



Customer service excellence training

Leadership and management training
Negotiation skills training

Sales training 

Improving people and processes

Our mission is to help people and 

businesses grow

We serve clients from the public and private 

sectors, ranging from large multinational 

organizations, departments and agencies to 

small businesses across the UK and 

internationally. 

We offer a highly flexible and inspiring approach 

to people and business development. 

Website: www.psl-uk.com

Email: enquiries@psl-uk.com

http://www.psl-uk.com/
http://psl-uk.com

